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This brochure summarises the process of an AWS Well-
Architected Framework Review.

If you would like more information or would like to book an 
AWS Well-Architected Framework Review, please contact 
our AWS team at Ross Davie ross@overdrive.co.za or Ilze 
van Tonder ilze@overdrive.co.za.
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The Well-Architected Framework is based on six pillars — 
operational excellence, security, reliability, performance 

efficiency, cost optimisation, and sustainability.

The Framework provides a consistent approach to evaluate 
your workloads against AWS best practices and help build 

secure, high-performing, resilient, scalable, and efficient 
infrastructures for your applications and workloads.

AWS Well-Architected Framework 
Review

Read More About The AWS Well-Architected Framework Review
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The operational excellence pillar
focuses on running and monitoring 
systems to deliver business value, 
and continually improving processes 
and procedures. Key topics include 
managing and automating changes, 
responding to events, and defining 
standards to successfully manage
daily operations.

Operational
Excellence



The security pillar focuses on 
protecting information and systems. 
Key topics include confidentiality 
and integrity of data, identifying and 
managing who can do what with 
privilege management, protecting 
systems, and establishing controls 
to detect security events.

Security



The reliability pillar focuses on the 
ability to prevent, and quickly recover 
from, failures to meet business and 
customer demand. Key topics include 
foundational elements around setup, 
cross-project requirements, recovery 
planning, and how we handle change.

Reliability



The performance efficiency pillar 
focuses on using IT and computing 
resources efficiently. Key topics 
include, selecting the right resource 
types and sizes based on workload 
requirements, monitoring performance, 
and making informed decisions to 
maintain efficiency as business 
needs evolve.

Performance 
Efficiency



The cost optimisation pillar focuses on 
avoiding unnecessary costs. Key topics 
include, understanding and controlling 
where money is being spent, selecting 
the most appropriate and correct 
number of resource types, analysing 
spend over time, and scaling to meet 
business needs without overspending.

Cost
Optimisation



The sustainability pillar focuses 
on addressing the long-term 
environmental, economic, and societal 
impact of your business activities. Key 
topics include, understanding your 
impact, establishing sustainability goals, 
maximising utilisation, anticipating and 
adopting new, more efficient hardware 
and software offerings, using managed 
services, and reducing the downstream 
impact of your cloud workloads.

Sustainability



AWS will provide customers with 
$5000 in AWS Usage Credits when 
they leverage an approved AWS Well-
Architected Partner like Silicon 
Overdrive to improve a workload.

AWS Well-
Architected 
Framework
Review Credits



AWS Well-Architected Framework 
Review credits are valid for six months.

View terms and conditions specified by 
AWS.

AWS credits are not valid for any fees 
or charges for Amazon EC2 Reserved 
Instances, Amazon Mechanical Turk, 
AWS Marketplace, Amazon Route 53 
domain name registration or transfer, 
or any upfront fee for any service.

AWS Credits 
Terms & 
Conditions

https://aws.amazon.com/awscredits/
https://aws.amazon.com/awscredits/


Our engineers will run an AWS Well-
Architected Framework Review with 
your team, using the AWS Well-
Architected Tool.

If you have multiple workloads, a Well-
Architected Framework Review can be 
conducted for each workload.

How It Works



AWS Well-Architected Framework
Review Process



Silicon Overdrive will conduct a security 
and compliance assessment, with 
reporting, in preparation for the AWS 
Well-Architected Review.

Preparing for 
the AWS Well-
Architected 
Framework 
Review



Our team will schedule and conduct 
an AWS Well-Architected Framework 
Review.

This involves a call with your team 
for two to three hours to run through 
the AWS Well-Architected Tool 
questions.

The Well-Architected Review Tool will 
output high and medium risk 
improvements.

During the
AWS Well-
Architected 
Framework
Review



Silicon Overdrive will submit a proposal 
to you to implement the high-risk item 
improvements. 

This will be discussed with you on 
a call.

Proposal, 
Submission & 
Authorisation

Please note that AWS requires a 
minimum of 45% of the HRI (high-risk 
items) to be remediated by a Well-
Architected Partner for you to be eligible 
for the $5000 in AWS Usage Credits. 



We will then implement the selected 
high-risk item remediations and 
improvements. 

Implement 
Remediations



AWS requires a minimum of 45% of the 
HRI (high-risk items) to be remediated 
by us for you to be eligible for the 
$5000 in AWS Usage Credits. 

Once the minimum HRI improvements 
have been implemented, Silicon 
Overdrive will then submit the AWS 
Well-Architected Framework Review 
Remediation Milestone update to AWS.

Submit 
Improvements
to AWS



What happens next?

Get in touch with us to discuss conducting the Well-Architected 
Framework Review and next steps.

If you have any questions, please do not hesitate to reach out
to Ross Davie at ross@overdrive.co.za or Ilze van Tonder at 
ilze@overdrive.co.za.
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About Silicon 
Overdrive

Silicon Overdrive has significant experience and expertise 
in helping customers migrate, secure, optimise and 
manage their AWS infrastructure, as well as achieve 
and maintain security and compliance, including POPIA, 
GDPR, PCI DSS, ISO 27001, and HIPAA. 

Silicon Overdrive has been awarded the AWS Public 
Sector Partner of the Year – SSA 2021 and AWS
Consulting Partner of the Year – SSA 2020.

We are an AWS Advanced Consulting Partner, AWS 
DevOps Services Competency Partner, AWS Education 
Services Competency Partner, AWS Solution Provider 
Partner, AWS Public Sector Partner, and AWS Immersion 
Day Partner.

We are also an AWS Well-Architected Partner and an 
Amazon EC2 for Windows Server Delivery Partner.

Our AWS team has 100+ AWS certifications including, 
AWS DevOps Engineer Professional, AWS Solutions
Architect Professional, Security Specialty, Machine
Learning Specialty, and SysOps Administrator, Developer 
and Solutions Architect Associate certifications.
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Thank You
Thank you for taking the time to learn about 

the AWS Well-Architected Framework Review. 
We look forward to assisting you.


